Running a EU-funded research project


1. The human factor
· choose your partners carefully;

· dealing with Brussels:

get to know the structure

effective communication

flag up any problems

2. The “Knowledge”

· get to know the rules: they’re fixed, but…

3. Keeping track

-
organize your work in view of what you will need to provide: annual reports, progress charts, etc.

· keep separate mailing lists (chiefs & Indians)

· getting what you need: ask the right person

factual data

site contributions

financial information (cost statements)

4. Dealing with problem partners
-
Prevention is better than cure

-
Acknowledge helpful behaviour

· Recognize danger signs and act promptly

· Sanctions

